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STRATEGIC DIGITAL GROWTH CONSULTANCY

How We Solve
Digital Growth
Problems

Strategic digital growth for professional service
firms across Europe — law, accounting,
architecture, engineering, financial advisory, HR
and consulting.

“"We don't start with a service.
We start with the problem.”
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WHERE GROWTH GETS STUCK

Where Is Your Digital Growth Getting

Stuck?

A strong reputation offline does not automatically
translate into digital visibility, credibility or enquiries.

01

Not Being Found Online

Potential clients are searching for your
expertise, but your firm isn't visible where
those searches happen.

03

Not Generating Enquiries

People find you, but the journey from interest
to contacting your firm isn't working
effectively.
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02

Not Being Clearly Understood

Your expertise is strong, but your website and
digital presence don't communicate your
value clearly.

04

Not Knowing What Works

You invest in digital activity without enough
clarity about what is actually contributing to
growth.
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OUR METHOD

We Diagnose Before We Build.

We first understand the business, market, audience
and existing digital presence — then identify the
constraints and opportunities that matter most.

01 — UNDERSTAND 02 — DIAGNOSE 03 — PRIORITISE

Business & Market Digital Presence What Matters Most

Business, market, audience Visibility, positioning and What's working, what isn't,

and commercial objectives. conversion performance and what should happen
today. first.

“We don't recommend more activity until we

understand what is actually holding growth back.”

RENDLETON DIGITAL GROWTH APPROACH
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THE RENDLETON APPROACH

From Problem to Growth.

We connect the parts of your digital presence that
influence how prospects find, understand, trust and
contact your firm.

01 STRATEGY
Align digital activity with commercial objectives.
|
02 VISIBILITY
Help the right prospects discover your firm.
|
03 EXPERIEN(?E |
Make your expertise easier to understand and act on.
|
04 MEASUREMENT

Understand performance and improve continuously.

One connected approach.
Not disconnected marketing activities.

RENDLETON DIGITAL GROWTH APPROACH
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CAPABILITIES

What We Work On

Four areas, mapped directly to the approach on the

previous page.

01
STRATEGY

Business objectives, positioning, market and
growth planning.

03
EXPERIENCE

Website strategy, UX, messaging and
conversion journeys.

02
VISIBILITY

SEQ, local search, Google Business Profile, Al
search and content.

04
MEASUREMENT

Analytics, tracking, reporting and continuous
optimisation.

The scope depends on what the diagnosis

shows.
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WHY RENDLETON

Business Before Marketing.

Business Before Marketing Digital activity should support commercial objectives.

Problems Before Services We identify the constraint before recommending the solution.

Strategy Before Execution We determine what should happen before deciding how to
implement it.

Evidence Before Assumptions Decisions should be informed by research, data and

observable conditions.

Long-Term Value We build approaches intended to improve over time.

NEXT STEP

Have a digital growth problem?

Let's identify what's holding your firm back and
determine what should happen next.

Discuss Your Digital Growth —


https://www.rendleton.com/

